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Guillaume NERON

43 rue du Val d’Or
92210 Saint Cloud

06 75 09 07 68

Gneron2001@yahoo.com


Guillaume NERON
Business Intelligence Manager
· COMPETENCIES

Functional

Pharma
field forces activity, targets, sales, territories, customers
Management
managed up to 10 consultants, recruitment, training, evaluation, motivation

Project

project lead, project director, needs definition, planning, test director, communication, Agile and PMI methodologies
Marketing
Market study, Product plan, communication plan, support plan


Technical 

BI

Tableau, SAS, Advanced Excel, Reportive, SSIS, SSAS, SSRS
Data

Oracle, SQL Server, SQL+, Toad, OLAP cubes, data warehouse, Informatica

CRM

Sales force, Teams, MI, Vantive, Clarify, Arbor, 3 in-house systems

Web

HTML, Sharepoint
· TRAINING
2017


starting a CES Data Science, Telecom Paris
2000


Master in Technology Management, Polytechnique Montreal 
2000
SUPELEC, one of the top 3 engineering schools in France
1998
French literacy, with mention, Metz University
1996


Preparatory school section P’ Pierre de Fermat Toulouse

1994
Baccalaureat C “science” with mention “very good”
· LANGUAGES

French

Native
English

Fluent, 10 years working in international environment with 35 countries
Spanish

My first language at school (and a bit of German and Italian too)
· INTERESTS
Big Data, IoT, AI, Machine Learning
Followed 10 forums last year on the subject and will take full training in 2017/2018 in data science
Web, travel and photography

check http://guillaume.neron.free.fr to see my travels in 55 countries

Climbing, mountain bike, board games

Since 02/12

BRISTOL MYERS SQUIBB
Manager IT BI
1. Since 03/17: BI Operation Lead France

Product lead for all BI tools in France:
· Ensure all BI systems are working as expected in production 

· Collect and validate the new business needs

· Be the main link between business and development team
· Manage the BI budget

· Ensure proper communication to upper management

2. Until 07/17: Manager of EU Infocenter team
Creation and management of a team of 5 data specialists in charge to provide data extraction and reports for business and IT. International environnement.

· 50 requests answered by the team each month for 35 countries
· 98% of those requests done in requested time (avg 1 week)
· Recruitment and training of the team to make them experts of MS BI, SAS, Tableau, Excel, Informatica, sales force, IMS sales
· Follow-up team performance indicators and bonuses
· Help shaping BMS reporting strategy in Europe

3. During 2 years: Reporting Project Lead 

Project lead during Sales Force CRM migration for data load, test, reporting reconnection and territory management for 23 countries. 
· Supplier selection for territory management (3million € budget)
· 2 president award for my contribution to CRM migration success
· Reporting data provided one month after CRM Go Live for each country
· CRM migration has been qualified as a big success by the business
Technical Environnement: Sales Force, SQL Server, Oracle, SQL, Teams, MI, SAS, Tableau, SSIS, SSAS, SSRS, Sharepoint
From 06/07 to 02/12
CEGEDIM
CRM and BI implementation project manager
Implementation of Teams, MI, Reportive (BI) and the DLM (ETL tool) in various pharmaceutical laboratories in Europe. Multicultural environment.

· Project management: kick-off, needs, design, planning, tests, risk management, communication
· Management of 2 people for data quality and project management with methodology PMO ITIL and CMMI. 

· Needs collection and change management
· 15 customer training done on CRM and BI data warehouse
· Improvement of Cegedim BI and ETL products
Achievements:
· 45 projects managed in 4 years, with an average duration of 2 months to 1 year
· Improvement of project documentation and methodology
· Improvement of Cegedim data warehouse

· Improvement of Cegedim ETL product 

· Creation of the standard cube for Cegedim BI product 
· Many training material created on CRM data and BI
Technical environment: Oracle, SQL Server, Teams, MI, Atlas, DLM (ETL), Reportive (BI), OLAP Cube, MS Project, PPT, Excel
From 02/06 to 06/07
SFR
Mobile phone testing project director 

Technical evaluation of the mobile phones proposed in the SFR offer. Project direction for 10 project managers 

· Reporting to marketing department to help their choices 

· Creation of new test cases
· Management of the relationship with 5 mobile phone companies
Technical environnement: Office, mobile technology,  MS Project
From 04/04 to 02/06
NOOS
IT Director for professional clients department
Complete management of the IT tools and ressources for 1200 professional clients like hotel and government. 
· New offer deployment and client offer migration
· Making sure the hotline and support is working fine
· Reporting to the top management
· Development and test of 3 CRM tools dedicated to pro clients
· Management of IT security (SOX)
· Improvement and correction of the client accounts and billing
· Preparation of the Clarify and Arbor data for migration into Vantive
Technical environnement: Vantive, Clarify, Arbor and 3 in-house ETL and CRM systems, Informatica, Reportive, Oracle, SQL Server 2008, SQL+, OLAP cubes. Windows and Unix.
From 01/01 to 04/04
Philips Téléphones Mobiles
Product manager
Creation of high tech accessories for mobile: batteries and ear set Bluetooth, data station, keyboard and camera, new connector…   

· Market study. Product plan. Budget. Specification. 
· Test. Training. Documenation. Communication. 

Technical environnement: mobile and electronic techno, Office. 
From 03/00 to 01/01
Orange MIB
CRM software testing
For Orange professional clients test of a new CRM software developed specifically for us in Agile methodology.    

· Test and validation

· Specification of the needs for next wave. 

· Negotiation with suppliers. [image: image3.jpg]
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Guillaume NERON – Manager IT

